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Background & Objectives

AudienceNet was commissioned, on behalf of 

the Indlulamithi steering committee, to consult 

70 affluent 18-35 year olds across 8 regions (all 

but the Western Cape) in South Africa. 

This research supplemented the face-to-

face interviews previously conducted by the 

Indlulamithi steering committee.

AudienceNet built an Online Community, 

which included one-to-one conversations 

with moderators (for privacy), as well as  

peer-to-peer discussions. The Community  

was live for three weeks, between November 

14th – December 4th 2017.

To ensure a broad range of people were able 

to contribute to the discussion, 20 participants 

were recruited face-to-face:

·      Reaching people who do not traditionally 

 take part in research

·      Gaining coverage of regions that are  

 typically underrepresented in research.

The remainder of participants were accessed 

via AudienceNet’s networks of trusted, 

professionally managed sample providers, 

who adhere to the strictest market and social 

research guidelines (incl. MRS, ESOMAR).



Topics and Timeline 
AudienceNet developed a discussion guide 

informed by the topics covered in the face-to-

face interviews. Broadly, the objectives were:  

• Understanding what social cohesion  

 means to participants 

• Assessing how socially cohesive  

 participants feel South Africa currently is  

• Exploring the future of social cohesion 

 in South Africa 

In the final week of the community, 

participants were shown two scenarios and 

asked to debate their likelihood of happening 

by 2030. The scenarios (one positive and one 

negative) were developed by AudienceNet 

based on responses to tasks in weeks 1 and 2. 

THIS REPORT PROVIDES A SUMMARY 

AND OVERVIEW OF THE WEEKS/TASKS:  

Week

01
INTRODUCTIONS & 
SOCIAL COHESION

Week

02
FUTURE NATIONAL 

SCENARIOS

Week

03
DEBATE



Sample

GENDER AGE

32

ETHNICITY

38
MALE FEMALE 18 - 24 BLACK AFRICAN

WHITE

COLOURED

INDIAN OR ASIAN

51

10

6

3

25 - 29

30 - 35

25

16

29



Sample

REGION AREA LIVING SITUATION

LIVING ALONE

LIVING WITH THEIR PARTNER

LIVING WITH PARTNER AND CHILDREN

LIVING WITH CHILDREN

LIVING WITH THEIR PARENTS

LIVING WITH SEVERAL GENERATIONS

LIVING WITH FRIENDS

8

9
9

9

12

9

5

9

Northern Cape 

North West 

Mpumalanga 

Limpopo 

KwaZulu-Natal

Gauteng

Free State

Eastern Cape

8

9

9

9

12

9

5

9

9

12

24

3

11

7

4

31 23
CITY SMALL TOWN

10 6
TOWNSHIP RURAL



Sample

INCOME EMPLOYMENT SECTORS (OF THOSE WORKING)

R 8,000-9,999

R 10,000-14,999

R 15,999-19,999

R 20,000-24,999

R 25,000-29,999

R 30,000 or more

8

21

13

9

3

16

FULL TIME EMPLOYED

SELF-EMPLOYED

PART-TIME EMPLOYED

FULL-TIME STUDENT

PART-TIME STUDENT

UNEMPLOYED
(BUT BEEN EMPLOYED ON A LONG TERM 

CONTRACT WITHIN THE LAST YEAR) 

39

1

10

10

2

8

ACADEMICS AND ANALYSTS

ARTISTS, ACTIVISTS AND SPORTS

BUSINESS

EDUCATION

ENVIRONMENT AND CLIMATE CHANGE

HEALTH

INSTITUTIONS & NGOS

LABOUR

SCIENCE AND TECHNOLOGY

1

4

18

2

1

10

1

5

6



Week

01
OBJECTIVES

The objectives for the first week of the Online 

Community were to get to know participants 

and to better understand how they feel about 

the current situation in South Africa. 

Participants were firstly asked to complete 

an activity describing the best and worst 

things about South Africa and their local 

communities. They were then asked to 

complete two activities about Social Cohesion. 

The first focused on Social Cohesion in a 

broad sense and on their understanding  

of the term. 

The second activity focused specifically on 

Social Cohesion in South Africa. To encourage 

participants to think more abstractly and 

creatively they were also asked to upload  

what they believed to be visual representations 

of Social Cohesion.



Introductions

Good day everyone!

For the first activity, we would like for 

you to tell us a little bit about yourself:

• What’s your name, age and what’s  

 your occupation?

• What is your highest level of  

 qualification?

• Where in South Africa do you live?

• What is the best thing about living in  

 South Africa?

• How would you describe the current  

 circumstances in South Africa? (positive  

 and/or negative)

• How would you describe the current  

 circumstances in your neighbourhood?  

 (positive and/or negative)

Thank you, we look forward to hearing from 

you throughout the weeks

ACTIVITY 1



The Positives 
Summary

Participants generally spoke very passionately about South Africa 
and enjoyed many aspects of living in the country. Some key areas 

emerged that participants were particularly positive about:

COMMUNITY SPIRIT NATURAL BEAUTY CULTURAL DIVERSITY FREEDOM

• Common goals
• Working together
• Love for All
• Equal Opportunity



Community 
Spirit 

THE POSITIVES - A SUMMARY

• Common goals
• Working together
• Love for All
• Equal Opportunity
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Cultural  
Diversity 

THE POSITIVES - A SUMMARY

 

41/70

Northern Cape 
5/8

North West 
2/9

Mpumalanga 
7/9

Gauteng
5/9

Limpopo
5/9

Eastern Cape
6/9

KwaZulu-Natal
8/12

Free State
3/5

CULTURAL DIVERSITY



Natural 
Beauty 

THE POSITIVES - A SUMMARY
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Freedom 
THE POSITIVES - A SUMMARY
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Community 
Spirit 

THE POSITIVES

Many were positive about the sense of community 
spirit at a local level. References to community 
spirit at a national level were less common. 

HELPING EACH OTHER

Several participants mentioned that one of 

the favourite things about their own local 

communities was that people always help each 

other out in times of need. For example, one 

participant mentioned how, in his area, there 

is a street committee which helps residents 

with basic needs such as sanitation and food 

if they are struggling. Others mentioned that 

their communities would often come together 

and help put on special events for Easter and 

Christmas.

“UBUNTU”

The Nguni Bantu term “Ubuntu” (humanity/

humanity towards others) spirit was mentioned 

by some participants as their favourite aspect of 

living in South Africa. Participants felt that the 

spirit of “Ubuntu” was prominent throughout 

South African communities, with people always 

willing to give each other a helping hand, 

regardless of race, class or gender. 

SAFETY

While many were concerned about crime 

rates in the country, they generally enjoyed 

the safety they felt in their local communities. 

Some mentioned, however, that they felt 

secure because they lived in richer areas.  

There was a sense that those living in areas with 

higher unemployment and more deprivation 

were more concerned about security and crime 

at a local level.   

• Common goals
• Working together
• Love for All
• Equal Opportunity



Cultural 
Diversity & 
Natural Beauty

THE POSITIVES

The diverse nature, people, cultures and 
languages were among participants’ 
favourite things about South Africa.

RAINBOW NATION

The multicultural and diverse “Rainbow Nation” 

was mentioned by the majority of participants 

as one of their favourite things about South 

Africa. Participants said they enjoyed the way 

in which people of different cultures and races 

were able to live side by side and share their 

cultures. 

DIVERSE LANGUAGES AND CULTURES

Several participants mentioned the diversity  

of languages and cultures as a key positive 

aspect of living in South Africa. Participants  

said they enjoyed having the opportunity to 

learn so many different and diverse languages. 

For many, language and culture were very 

much intertwined. They said they enjoyed 

learning about the diverse cultures in South 

Africa as much as they enjoyed learning the 

languages. 

NATURE

The natural beauty of South Africa was 

frequently mentioned as one of the key 

positives by participants. Participants especially 

enjoyed the diversity of nature in the country, 

with everything from mountains, beaches and 

the bush within just a few hours’ drive for most 

people. 



Freedom
THE POSITIVES

DEMOCRACY

With participants in the community being aged 

18-35, most had grown up with Democracy 

in South Africa. The ability to express ones’ 

opinions freely through voting, protesting 

or just speaking freely was cherished by the 

majority of participants in the community. 

LIBERAL/PROGRESSIVE SOCIETY

Several participants thought South Africa’s 

liberal social policies were a positive. These 

included: women’s rights; LGBT rights; freedom 

of speech; and general open-mindedness of 

people in South Africa.  

“LAND OF OPPORTUNITY”

Some saw South Africa as a “Land of 

Opportunity” where people are able to achieve 

their goals and have good access to facilities 

and support that can help them to achieve 

their goals. 



In their 
own words

THE POSITIVES

“I enjoy the fact that because we are a 

multiracial nation we are not restricted 

from learning, taking part and enjoying 

our diverse cultures and languages. I love 

the cuisine and traditions that the different 

cultures offer. I am a black person who 

is Xhosa speaking and I am one of the 

individuals who had an opportunity to 

learn English and Afrikaans, as a result I am 

able to read, write and speak these three 

languages. Because we’ve got 11 official 

languages in South Africa I love meeting 

individuals who can speak languages that 

are not necessarily of their race, it means 

it is a personal choice to learn. I love the 

freedom that comes with diverse cultures 

and languages in South Africa.” 

Female, 30-35, Black African, Eastern Cape

“I was born and bred in Mpumalanga in 

a small village called Agincourt. It’s the 

most amazing place one can be in, it’s 

surrounded by beautiful mountains and 

breath-taking rivers in all directions. Life is 

smooth in Agincourt with very little worries 

of crime or any danger, though there is a 

high rate of unemployment but my village 

is still the most enjoyable in the world.” 

Male, 18-24, Black African, Mpumalanga

“The best things are the lovely people of 

this country and our determination to build 

an equal, inclusive, rainbow nation.” 

Male, 18-24, Coloured, Northern Cape

“The positive current circumstance in 

South Africa is the freedom and the 

peace we enjoy each day. Living in my 

neighbourhood, is peaceful, quiet and the 

systems are running smoothly. There is a 

swift and reactive police force in the event 

that there are incidences. The streets and 

neighbourhood are well kept, clean and 

safe and always beautiful.” 

Male, 30-35, Black African, Gauteng



In their 
own words

THE POSITIVES
“I love the fact that most South Africans 

are embracing the spirit of Ubuntu. The 

spirit of Ubuntu for me means being able 

to help one another, learn about each 

other and communicate with someone 

irrespective of their race, gender, culture 

or creed. Ubuntu in South Africa is 

prominent in the multicultural society we 

live in and adjustments we have made 

to live comfortably in these multicultural 

societies.” 

Female, 30-35, Indian or Asian, KwaZulu-Natal

“The best thing about being in South Africa 

is the culture of Ubuntu (supporting each 

other) no matter which country you are 

from. In my neighbourhood we have a 

street committee which looks after or 

assists family with their needs e.g. if an 

elderly person struggling with basic needs 

like sanitation services and food, the 

committee visits homes in my area to find 

a way we as a community can solve the 

problem or come up with a way forward.” 

Male, 25-29, Black African, Free State

“The liberal laws. I refuse to live in a country where abortion is illegal and gay marriage not 

permitted. What the new government gave us, as women, gay or straight, is DIGNITY. Also, 

marital rape is recognised. The previous regime seemed to think that it is okay for men to 

rape women as long as they had a ring on their finger. Even amidst allegations of sexual 

misconduct, the government has at least kept the laws on sexual misdemeanours strict and 

for that, I praise you.” 

Female, 30-35, White, Free State

“The best thing about living in South Africa 

is the freedom to express myself and 

everyone being held accountable. South 

Africa is a land of opportunities with both 

black and white working together in many 

sectors, although there are still some racial 

issues, but I’d never trade South Africa for 

any other country.” 

Male, 30-35, Black African, Free State



The Negatives 
Summary

While participants were generally very 
passionate in their affection and pride 
for South Africa, there were several 
issues that concerned them about the 
current situation in the country. These 
issues were generally seen as being 
interrelated and many felt they could 
be routed back to political instability 
and corruption. The key issues were 
seen to be:

POLITICAL  

INSTABILITY

HIGH 

UNEMPLOYMENT 

RATES

INEQUALITY  

& POVERTY

CORRUPTIONCRIME

LACK OF 

ECONOMIC 

INVESTMENT



Political 
Instability 

THE NEGATIVES - A SUMMARY
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POLITICAL INSTABILITY



Corruption 
THE NEGATIVES - A SUMMARY
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Lack of Economic 
Investment 

THE NEGATIVES - A SUMMARY
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LACK OF ECONOMIC INVESTMENT



High Unemployment 
Rates 

THE NEGATIVES - A SUMMARY
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Inequality  
& Poverty Rates 

THE NEGATIVES - A SUMMARY
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Crime 
THE NEGATIVES - A SUMMARY
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In more detail
THE NEGATIVES

THE GOVERNMENT

There was a general sense of unhappiness 

with the way the government is being run at 

the moment by President Zuma. In particular, 

participants were concerned about corruption 

and felt strongly that this needed to be 

eliminated. More broadly, participants felt that 

the government could do more to support 

citizens by creating more jobs and prosperity, 

rather than just making their own lives better. 

Some participants also felt that politicians spent 

too much time fighting rather than trying to 

create positive solutions for the future.  

THE ECONOMY AND UNEMPLOYMENT

Several participants felt that, as a result of 

political instability and corruption, foreign 

investment in South African companies had 

decreased. As a result, there was a perception 

that the economy was not doing well and 

this in turn was causing high unemployment 

rates. While the majority of participants in the 

Online Community were either in full-time 

employment or were studying full-time, there 

was a real concern about unemployment rates, 

as many felt it was negatively impacting their 

local communities.

CRIME, INEQUALITY AND POVERTY

Crime emerged as one of the most pertinent 

concerns for participants. Most felt that crime 

rates had been on the rise in recent years, 

mainly due to high unemployment rates. This, 

in turn, was causing and making inequality 

and poverty worse. Some also mentioned the 

rising cost of living as a factor affecting poverty, 

inequality and crime rates. 



In their 
own words

THE NEGATIVES
“The current corruption allegations that are being put against government and our president 

have really led to a negative atmosphere around our nation. This has indirectly led to most 

of the social ills that are prevalent in our communities and it has negatively impacted our 

economy. Investors tend to not invest in countries with political instability and this has led 

to a high unemployment rate. However even when the situation is like this, there’s a positive 

we can take away. With all these allegations of corruption, South Africans have stuck to the 

rules when looking to resolve the matter and putting the perpetrators to justice. Most African 

nations resolve such issues with civil wars and military coups, but we have stuck to the rules 

that we set even when the situation has become unfavorable for most of us. The situation 

in my neighborhood is also both negative and positive at the same time. Crime has really 

become a problem as more people become unemployed, this has really lowered the standard 

of living for most people around me. The only positive is that the neighborhood has stuck 

together even through the most difficult of times.” 

Male, 18-24, Black African, Limpopo

“There is tension and civil unrest in our country. And it is mainly because of political 

influences. Our country is plagued with corruption and greed on all levels of governance. This 

has affected the spirit of Ubuntu we once harboured within our hearts and souls. We do not 

trust each other and never want to help each other. However, not all hope is lost. We still have 

the power to change all we do not like about our country.” 

Male, 18-24, Black African, Mpumalanga

“Currently the country is not doing 

well. There’s so much poverty and 

unemployment. Around my place, kids 

finish matric but they are not working and 

they do not have any development around 

them.”

Female, 30-35, Black African, KwaZulu-Natal



Today we would like to talk a bit about 

the term Social Cohesion. 

• Firstly, what does the term Social Cohesion  

 mean to you?

• Please upload a picture that you think  

 represents Social Cohesion, and tell us why  

 you chose it. 

• What do you think countries need in order  

 to achieve Social Cohesion?

ACTIVITY 2

Social 
Cohesion 
(Broad)



Social Cohesion (Broad)  
Summary

When asked what social cohesion meant, 
participants identified four key themes: 

COMMON GOALS LOVE FOR ALLWORKING TOGETHER EQUAL OPPORTUNITY
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LOVE FOR ALLLove For All 
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Common Goals 
& Working 
Together

COMMON GOALS

A sense that populations should have shared values/an 

ethos that all abide by. This, in turn, acts as a common, 

overarching thread that binds everyone together, 

irrespective of individual and/or group differences.  

This is something most believe should be set by the 

government/leaders. Examples of where shared values/ 

an ethos have helped to unite people were provided.  

These included international sports competitions, cultural 

events and even when civilians need to mobilise against 

internal threats (e.g. to overthrow a government).     

WORKING TOGETHER

There was a belief that citizens should want to actively work 

together, for the betterment of everyone and the country 

as a whole. Both citizens and the government were thought 

to be fundamental to achieving this. At a micro level, the 

emphasis was on citizens working well together, on a day-

to-day basis (e.g. at work). At a macro level, the focus was 

on utilising everyone’s skills to make the country function at 

its best. 

SOCIAL COHESION (BROAD)



Equal 
Opportunity  
& Love All

EQUAL OPPORTUNITY

Having a healthy social and economic environment, 

where everyone has similar opportunities to progress 

within society. Social and economic problems, such as 

high rates of unemployment, crime etc. are thought to 

inevitably create unrest, and thus damage social cohesion. 

Furthermore, participants were of the view that this 

can be even more challenging in countries with diverse 

populations. For example, if certain groups are more 

affected than others and this leads to inequalities, or  

where this fosters prejudice/stereotypes.  

LOVE FOR ALL

Being able to see past differences, particularly ethnic, 

religious and cultural, was thought to be crucial for social 

cohesion. However, participants felt that such differences 

get in the way far too often. In terms of overcoming these, 

a few approaches were mentioned. There was a belief 

that having a stronger sense of common goals would help 

people to focus on/think about their similarities, and not just 

fixate on their differences. Also, being able to appreciate and 

celebrate differences rather than fearing them (e.g. through 

music, entertainment etc.).

SOCIAL COHESION (BROAD)



In Their 
Own Words

“Countries first need to break down the 

different barriers that cause divisions. All 

factors that contribute to separatism need 

to be eradicated. There needs to be more 

activities that encourage people to work 

together towards a common goal.”

Male, 25-29, Black African, Free State

“Social Cohesion means that communities 

and society living and working together 

for the attainment of common goals and 

vision for uplifting and betterment of 

people’s livelihoods.” 

Female, 18-24, Black African, Northern Cape

“Social Cohesion is about celebrating 

diversity in an inclusive manner, working 

together with common values and making 

sure that all have equal access to basic 

services such as education and health 

care.” 

Male, 30-35, Black African, North West

“Social cohesion to me means a society 

that brings their heads together to identify 

their common challenges, plan and 

execute plans that will benefit the entire 

community. The word “Social” relates 

to the society and “Cohesion” relates 

to “sticking together” despite all their 

differences in religious beliefs, age, gender 

and race etc.” 

Male, 18-24, Black African, Mpumalanga

“Social Cohesion to me means all people in 

a community working together to make it a 

better place for all that live in it.” 

Female, 18-24, Black African, Limpopo   

“Social cohesion is about equality among 

the people we must all have equal access 

to basic services, education, healthcare 

and justice.” 

Female, 25-29, Black African, North West  

SOCIAL COHESION (BROAD)



Social  
Cohesion  
(Broad)  

IN PICTURES

Football World Cup, 
South Africa, 2010

Rugby World Cup, 1995Community Gathering

Participant’s 
personal photo



Achieving Social Cohesion 
Summary

When asked what countries need to achieve 
social cohesion, a clear hierarchy emerged:

STRONG LEADERSHIP01

02

03

VALUES

POLICY
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Social Cohesion 
Hierarchy

IN MORE DETAIL

STRONG LEADERSHIP

At the top of the hierarchy was the need for 

strong leaders, who have a vested interest 

in and commitment towards creating social 

cohesion. Participants were of the view that, 

too often, politicians, leaders and/or political 

parties are either not bold enough to unite 

citizens, or actively try to appease certain 

groups. This can make social tensions between 

groups more protracted. Corruption was also 

commonly mentioned as a barrier to social 

cohesion. Overall, there was a sense that strong 

governments were needed in order to instil 

common goals that unite citizens.  

VALUES

Leaders would then develop a national narrative 

to ensure that citizens feel a shared sense of 

love and responsibility for their country. This 

would be based around caring for everyone 

in society, regardless of differences, and a 

willingness to work together for the betterment 

of themselves and the country. 

POLICY

While shared values were seen as fundamental 

to achieving social cohesion, participants felt 

that governments would also need to more 

actively manage and facilitate social cohesion. 

Policies to boost social and economic growth 

and minimise inequalities and crime were 

emphasised. In terms of intercultural relations, 

it was thought that steps should be taken to 

help educate and expose people to different 

groups. For example, creating environments 

where different ethnic, religious or tribal 

groups work or socialise together. 



In Their 
Own Words

“In order to achieve Social Cohesion-

Countries need strong leadership. Leaders 

who are not racist, leaders who are not 

corrupt. Leaders who lead by example. 

Countries need individuals who do not 

keep a record of wrongs, forgive the past 

hurts and move forward united.” 

Female, 30-35, Black African, Eastern Cape

“Countries need good leadership, good 

laws and policies and education of citizens 

to achieve social cohesion.”  

Female, 30-35, Black African, KwaZulu-Natal 

“What countries need to do to achieve 

social cohesion is to love one another, 

do away with racism, accept everyone no 

matter who they are as human and help 

one another when in need.”  

Male, 25-29, Black African, KwaZulu-Natal

“In order to achieve social cohesion 

countries need to work on equality of 

rights for all without discrimination and 

improve availability of quality services 

affordable by all and also by giving special 

attention to the needs of the vulnerable 

members of society, people with 

disabilities.” 

Male, 30-35, Black African, Mpumalanga

“To achieve social cohesion, countries 

need to promote inclusion of people from 

all social status. This could be in events 

such as sports tournaments, festivals and 

such. These events, could be done in such 

a way that they do not only include only a 

certain group of people but are diverse in 

nature. For example, a rugby tournament 

alone would attract only a certain group of 

people but if in the same tournament there 

are other activities and even other sports, 

different classes of people will be involved.” 

Male, 18-24, Black African, North West

ACHIEVING SOCIAL COHESION



Now we would like to discuss Social 

Cohesion in relation to South Africa. 

• Do you think there is Social  

 Cohesion in South Africa at the  

 moment? Please state your reasons  

 to your answer.

• Please upload a picture that you  

 think represents Social Cohesion in  

 South Africa at the moment, and tell  

 us why you chose it. 

• What would you say are the three key  

 issues affecting Social Cohesion in South  

 Africa?

• Do you think Social Cohesion is achievable  

 in South Africa? 

• Are there any countries that you feel have  

 achieved Social Cohesion well? What  

 makes you feel this way about them?

ACTIVITY 3

Social 
Cohesion 
(In South 
Africa)



Social Cohesion 
in South Africa 

THE POSITIVES

When asked to assess social cohesion 
in South Africa, the majority felt their 
country had some way to go. 

STRONG LEADERSHIP 

Participants felt social cohesion was not being 

prioritised by leaders/political bodies. Rather, they saw 

their approach as somewhat divisive, and considered 

it to increase tensions between different (ethnic, 

religious, racial, tribal) groups. Participants also felt 

that corruption was prevalent, making it difficult to 

trust governing institutions. Overall, there was a sense 

that, currently, South Africa’s leadership was not 

optimal for social cohesion.  

VALUES

Participants felt that the population did not share 

common values/an ethos that makes them work 

towards the benefit of everyone and South Africa 

as a whole. Factors inhibiting this were identified as 

group differences, inequalities and an unstable social/

economic environment. 

Differences across race, ethnicity, tribe, religion 

etc. were thought to be hugely divisive for South 

Africa. While intra (within) group relations were seen 

as strong, inter group relations were thought to be 

problematic. Common problems mentioned were 

being suspicious of other communities, building/

spreading prejudices and stereotypes and prioritising 

the advancement of their own group over others.  

Inequalities, created by substantial differences in 

experiences, were thought to make it difficult to have 

common values/feelings towards the country and 

others. Furthermore, there was a sense that, in the 

long term, such inequalities would only breed anger 

and resentment towards others. 

More broadly, unstable social/economic 

circumstances were thought to make everyone more 

individualistic, creating a sense of competition or 

“survival of the fittest”. As such, rather than prioritising 

the advancement of everyone, citizens were fighting 

to survive and, at most, just concerned about those 

like them. 



Social Cohesion 
in South Africa 

THE POSITIVES

POLICY

The government was not considered to be proactively 

trying to create social cohesion through policies/

initiatives. In particular, the current social/economic 

situation was regarded as one of the primary causes 

of social unrest, and few felt the government was 

actively rectifying it. In terms of intercultural policies, 

these were not perceived to be a priority for the 

government. Especially given that many felt leaders/

politicians exploit such differences, they were not 

particularly optimistic about (positive) policies being 

implemented any time soon. 

THE FUTURE

Encouragingly, most felt that social cohesion was 

possible in South Africa and were optimistic. They did, 

however, feel that significant improvements would 

be needed, in terms of leadership, shared values and 

policy.  

COMPARISONS TO OTHER COUNTRIES

While they had their criticisms of South Africa, 

there was a sense that achieving social cohesion 

was difficult for all nations. Few were able to name 

countries that they felt were a good example. Those 

mentioned included: 

• Indonesia: Largely for how it has navigated its  

 history of colonisation, and how it brings  

 different ethnic groups together   

• UK: For its approach to multiculturalism, which  

 enables different groups to progress within  

 society 

• Canada: For its bold approach to  

 multiculturalism, highlighted by championing  

 the refugee cause 

• US: For its shared values (e.g. the American  

 Dream) and the ethnic/racial diversity achieved  

 in sports and entertainment  



In Their 
Own Words

“At the moment, there is no social 

cohesion here in South Africa the reason 

why I am saying that is because ever since 

we had our freedom now the leaders of 

country are busy fighting for their own 

issues instead of doing what they promised 

the people of the country. So now the 

only thing they are actually doing is to 

feed themselves and their family and they 

are not providing what they said they will 

provide and that there is too much fraud 

going on in our country which is done  

by the people who are our leaders. What 

they actually doing is to fight for leadership 

because each and every political party 

is fighting to rule the country instead of 

fighting for unite.”

Female, 25-29, Black African, Gauteng

“Social cohesion is definitely achievable 

in South Africa eventually. However, I 

don’t think there is any country that has 

achieved complete Social Cohesion, there 

will always be people in our lifetime that 

believe they are superior in some way - 

whether it be race, religion, gender - and 

unfortunately, they have an impact on their 

children or people around them and may 

negatively influence the beliefs or mindsets 

of other individuals.” 

Male, 18-24, White, Gauteng

“Yes, I do think there is social cohesion 

in South Africa but to a certain extent, 

as there are some places where there is 

togetherness in a community whereas 

some places have rival groups and gangs 

etc., which breaks a community because 

of different ideologies.” 

Male, 18-24, White, Gauteng

“At the moment, Social cohesion in South 

Africa is minimal. South Africans are 

fighting each other about land reformation, 

they are fighting about politics, races are 

divided and in other places foreigners are 

being ostracized. The rainbow nation is 

very divided at the moment.” 

Male, 18-24, Black African, North West

SOCIAL COHESION  
IN SOUTH AFRICA



Social  
Cohesion  
in South Africa  
IN PICTURES

“Fees Must Fall” ProtestMourning Killings 
of White Farmers

Colourful Festival Riot in South Africa

Marikana Massacre Divide between 
rich and poor



Week

02
OBJECTIVES

During the second week of the Online 

Community, participants were asked to 

complete two scenario based activities. They 

were asked to time travel to the year 2030 and 

imagine a negative future, where South Africa 

is less socially cohesive, as well as a positive 

future, where South Africa is more socially 

cohesive. The objectives were to understand 

which issues participants felt needed to be 

dealt with in order to achieve a more socially 

cohesive South Africa and to identify potential 

risk areas where things could potentially get 

worse in terms of social cohesion. 



A Positive Future 
for South Africa

SOCIAL COHESION

There is social cohesion in South Africa. People 

of different races, cultures and classes are all 

living in harmony. While cultural identities and 

histories are still celebrated, people of different 

cultures have come together and formed a new 

united South African culture, which embraces 

everyone regardless of race, class, gender or 

faith. People are treated equally, have equal 

access to healthcare, job opportunities and 

poverty has been eradicated. There is a spirit 

of collaboration in the country, where people 

work together and help each other out in  

times of need.

PRIVATE SECTOR & PUBLIC SECTOR

In the private sector, foreign investment in 

South African businesses has increased and 

the economy is growing. There is a strong 

entrepreneurial spirit in the country, supported 

by good and fair opportunities for investment. 

Key sectors such as agriculture, mining, 

science, technology and tourism are booming 

and there are enough jobs for everyone. This 

in turn leads to less crime. In the public sector, 

there have been improvements to education, 

health, infrastructure, housing and training of 

those without jobs. There is equal access and 

opportunity for all.

POLITICS

Democracy is thriving. There are free and 

fair elections. The democratically elected 

government listens to citizens and citizens 

therefore respect the decisions made by the 

government. Political parties have started 

working together and collaborating on policy 

initiatives and there is less fighting between 

parties. 



In their 
own words

A POSITIVE FUTURE 

“The positive future in 2030 looks like the 

end of Christmas Day with your family, 

sitting around and chatting about anything 

and everything. That feeling of sheer 

happiness and deep content is what I look 

forward to and how I see the future. The 

biggest changes are actual racial equality. 

It’s actual equality where people genuinely 

see people of other colour as their equal. 

Gosh, what a thought! What a time to be 

alive!”  

Female, 30-35, Indian or Asian, Gauteng

“In the year 2030, South Africa is an 

economically thriving country with people 

of all colour, ethnicity, background, culture 

and belief embraced. It is a country where 

everyone strives to make a better future for 

their families and to make an even better 

future for the country. No minority group 

feels like a minority group. Skin colour 

is no longer a dividing factor amongst 

South Africans. The citizens respect each 

other and not only do they look for their 

own interests but also for the interests 

of their neighbours. People can freely 

use any facility without the feeling of not 

belonging.” 

Male, 18-24, Black African, North West



In their 
own words

A POSITIVE FUTURE 

“Poverty has been substantially reduced with free 

government housing distributed to all those who have 

been living in shacks. There are more job opportunities. 

Our economy is booming. The cost of education is 

much less than what it currently is. There are equal 

opportunities for all. People of all colour and race are 

united, racism is dead and gone.” 

Female, 30-35, Black African, Eastern Cape

“We would have worked on reducing the gaps between 

the rich and poor, the different races and the inequality 

of opportunities by educating ourselves and being open 

to change. South Africa did this by improving public 

services and areas. By ensuring the fair sharing of these 

public spaces as well as across all racial groups, classes 

and genders. Things like learning another language or 

learning about the culture of another group would also 

contribute. By learning how to speak up when things 

go wrong and be active in improving them instead of 

waiting or blaming everything on the “government”.” 

Female, 30-35, Black African, Eastern Cape

“The rate of unemployment as well as 

poverty has decreased drastically thus 

making South Africa the most pleasing 

country to live in. Corruption has 

decreased since everybody has a job or 

a business that helps them bring food to 

their tables. Schools have become more 

civilized and students are being taught 

how to build their own positive future. The 

government is no longer corrupt and each 

and everyone receives an equal share of 

the South African resources.” 

Male, 18-24, Black African, Mpumalanga



A Negative Future 
for South Africa

SOCIAL COHESION

There is little/no social cohesion in South Africa 

and race relations have worsened. There is 

a lack of unity and people have divided into 

different factions based on race, culture and 

class. There are riots on the streets, perhaps 

even a looming civil war. 

PRIVATE SECTOR

There has been a decrease in foreign 

investment and the value of the Rand has 

plummeted. As a result, private sector 

businesses are closing, unemployment rates  

are at an all-time high, which has also led to  

an increase in crime rates. The cost of living  

has sky-rocketed as the rich get richer and  

the poor get poorer. 

POLITICS

The government is corrupt and has failed to 

invest in basic needs like water, health and 

infrastructure. As a result, life expectancy 

has gone down. There are no longer fair and 

democratic elections and politicians do not 

listen to the citizens of South Africa.

Below is a summary of how participants imagined 
a negative future for South Africa in 2030 to look.



In their 
own words

A NEGATIVE FUTURE 

“What I see is really horrible, there is civil 

war. But this time the civil war is not about 

race, it’s about the economy, since the 

currency of South Africa has dropped dead 

everything is so expensive, even the basic 

foods are expensive to buy now people 

are fighting for food, water and electricity 

because they can’t afford them and for 

those who are working, their salaries are 

not high enough to maintain themselves 

and their families. Businesses are closing 

down, people are retrenched.”  

Female, 25-29, Black African, Gauteng

“Climate change is a major growing 

threat to global food security. It could 

increase the global population living in 

extreme poverty by 2030, with farming 

communities, as a result of climate change. 

Climate change will affect the agriculture 

sectors and food security and its negative 

impact will become more severe as it 

accelerates. There could be major declines 

in crop yields and increasingly high and 

volatile food prices. Food production 

could become impossible in large areas of 

S.A. Climate change impacts will produce 

both grains and losses with crop yields 

increasing in colder places. Negative 

impacts could threaten farming and food 

systems in every region of the world.” 

Female, 25-29, Black African, North West

“The biggest changes are that 

there is now civil unrest and we 

are on the brink of a civil war that 

stems from political influences. 

Political parties are fighting to get 

in power and exploit the power 

for self-gain. The currency is 

weakening by the second and 

the nation’s resources are only 

available for the already rich and 

the poor continue to get poorer. 

There is no longer free lower 

education, no longer free medical 

services and all our natural 

landscapes have turned into dry 

land patches, cemeteries or landfill 

sites. Most South Africans are 

running away to other nations 

where they are badly treated 

because of the bad rep they have 

had with the xenophobic attacks.”

Male, 18-24, Black African, 

Mpumalanga



In their 
own words

A NEGATIVE FUTURE 
“The biggest changes that would have 

happened to plunge South Africa in a 

negative future, where it is not socially 

cohesive are; poor social, economic, 

political, and development policies that 

do not foster any positive change in the 

country, corrupt and insensitive, disloyal, 

dishonourable politicians would have 

risen and captured the political parties 

and the state and begin to run the country 

like mafia state or ganglands, erosion of 

ethics and good governance principles, 

decreased or uninterested public, lack of 

public trust and value for government, 

people would have stopped believing and 

listening to the government, or follow the 

rules or uphold the constitution, leading 

to decaying values, morals, laws, ethos 

and systems in government, communities, 

churches, businesses and social fabric of 

the country.” 

Male, 30-35, Black African, Gauteng

“This future is one where the citizens of 

the country who are from different races 

are at war with each other, investors no 

longer want to bring their money to the 

country and unemployment has escalated 

to enormous heights. Crime is also a big 

problem and the social sphere of South 

Africa has totally eroded. Possibly the 

togetherness which was experienced in 

neighbourhoods no longer exists. The 

biggest changes are that the EFF or a party 

like it are in power, as they continue to 

push a racial discrimination propaganda, 

social cohesion goes down even further. 

Another change is people allowed for the 

amendment of the constitution to try and 

avoid another Zuma-Gupta situation but it 

hasn’t really helped the situation. The land 

has been taken from white people and they 

were given no remuneration in return.”

Male, Black African, Limpopo



Week

03
OBJECTIVES

During the final week of the Online 

Community, participants were asked to reflect 

on the activities they had already completed 

and finally write a speech outlining their vision 

for a socially cohesive South Africa in 2030. To 

measure shifts in opinion since the start of the 

community, two quantitative questions were 

asked of participants and they were asked to 

debate the negative and positive scenarios 

with each other. Participants were shown the 

summaries of everyone’s posts from week 2, 

as seen above. 



Debate

Thank you for your posts over the past 

few days. We have looked through 

everyone’s responses and created 

summaries of the positive and negative 

future scenarios of South Africa in 

2030. You can find the summaries in 

the document attached to this activity 

(or below the questions here).

We’re interested to see to what extent you 

agree/disagree with each other. 

Please also have a look at the summaries, give 

your thoughts and then look at other people’s 

posts and see if you agree/disagree with their 

arguments. Come up with counter arguments 

or give them a like if you agree with everything 

they have said. Please keep the tone friendly – 

remember this is all hypothetical and there are 

no right or wrong answers. 

ACTIVITY 6



Debate 
Summary

When debating the summaries of the positive and negative 
futures, most participants were quietly optimistic about the 

future, but felt that their generation needed to do more to help 
shape the future, if it were to become more socially cohesive. 

REALISM PEOPLE POWERQUIET OPTIMISM



35/70

Northern Cape 
5/8

North West 
4/9

Mpumalanga 
1/9

Gauteng
3/9

Limpopo
5/9

Eastern Cape
7/9

KwaZulu-Natal
8/12

Free State
2/5

REALISMRealism 
DEBATE SUMMARY



20/70

Northern Cape 
1/8

North West 
5/9

Mpumalanga 
4/9

Gauteng
3/9

Limpopo
3/9

Eastern Cape
0/9

KwaZulu-Natal
2/12

Free State
2/5

QUIET OPTIMISMQuiet 
Optimism 

DEBATE SUMMARY



Achieving a 
positive future

REALISM

While all participants wanted to see a positive 

and more socially cohesive future for South 

Africa, many felt it was important to be realistic 

about the current status of South Africa and 

the struggles the country needs to overcome 

to achieve this. They felt that to overcome 

these current struggles, they need to be 

acknowledged and tackled. 

Some, on the other hand, felt that in order 

to achieve social cohesiveness in South 

Africa it was important to be more positive. 

Those who felt this way, felt that optimism 

was more fruitful for progress than realism. 

There was some debate among participants 

about whether realism represented apathy or 

constructive criticism. 

QUIET OPTIMISM

While there was some debate around how to 

achieve a more socially cohesive South Africa 

(via realism or positivism), positively, most felt 

it was possible to achieve, or at least make 

progress towards, a positive future for South 

Africa by 2030. Very few were, however, overly 

optimistic. As identified in previous tasks, there 

were a number of areas participants felt needed 

to be improved upon for a positive future to 

become reality. Some participants said they felt 

more optimistic after reading the posts from 

their peers and seeing that young people in 

South Africa share many of the same concerns, 

but also hopes for the future of the country. 

PEOPLE POWER

A key outtake from the debate among 

participants was that they felt their generation 

needed to take action in order to achieve a 

more socially cohesive future for South Africa. 

This was broadly agreed on by participants 

within the Online Community. Encouragingly, 

a few participants even felt inspired to go out 

and take action after having participated in the 

debate. Some of the things participants thought 

their generation could do to help South Africa 

become more socially progressive included:

• Joining political parties

• Starting new businesses (to help 

 the economy curb unemployment)

• Educating themselves



In their 
own words

ACHIEVING A POSITIVE FUTURE 

“How do we turn this all around? How do we get to the 

positive South Africa? Well, Rome was not built in one 

day. Nor did the destruction of Babylon happen in a day. 

I think we have many people who are willing to make a 

change in the right direction. The fact that we are taking 

part in this debate means we have the willingness. 

Taking the right action does not require the approval of 

any Government (at least for the most part). Every day, 

each person must do their part to make a contribution 

to the greater good. Don’t buy stolen goods, support 

the local business person, report a crime when you 

become aware of it, speak positive about your country 

more often, respect the rules of the road, commit to 

working your job to the contribution of a profitable 

entity, create opportunities for people to add value to 

the economy. All these are the little things we can do to 

contribute to the greater GOOD.” 

Male, 30-35, Black African, North West

“It’s this dependency on 

external factors rather than 

an internal motivation (to do 

good for ourselves which in 

turn transcends to others) that 

inhibits our nation’s progress 

regarding social cohesion. 

We scapegoat our current 

circumstances (political, 

social and economic) on 

major factors instead of taking 

initiative within ourselves 

to change and improve our 

society. Even small changes 

such as perceptions towards 

groups can make a difference.” 

Female, 25-29, Black African, 

Mpumalanga



In their 
own words

ACHIEVING A POSITIVE FUTURE 

“While a positive South Africa would be the 

Ideal, one that I would love to be part of, 

at this point I feel if we as a nation do not 

remove corrupt government officials from 

positions of power then we are heading 

straight towards a Negative SA. These 

officials are people with so much influence 

and they make decisions on our behalf 

because we placed them in their positions, 

but what I am currently seeing are officials 

that are only in these positions for the 

benefits. They steal state funds, they make 

wrong/terrible decisions and they do not 

take responsibility at all. Now the question 

is, how do we turn this all around? How do 

we get to the positive SA?” 

Female, 30-35, Black African, Eastern Cape

“I think the first thing that we need to do 

is to constantly remind our government 

that we are the ones who put them in 

power. If this means removing the current 

government then so be it. I think that to 

achieve the desired positive future we 

need a government that listens to us South 

Africans. A government that focuses more 

on service delivery instead of their own 

pockets. There is just so much that South 

Africa can achieve with a government that 

listens to and works with its people to build 

a positive future.”

Male, 25-29, Black African, Free State

“Race is a social construct which evokes 

strong psychological states. It has 

influenced and justified various forms of 

injustice which are not only limited to 

South African society. Hence, racial issues 

are not worsening. In my view, the fact 

that racial issues are being reported and 

challenged alludes to the positive fact that 

the labour pains of social cohesion have 

begun. A positive future will occur if racial 

discourse is not regarded as a precursor 

for conflict and instead perceived as an 

opportunity for learning, engagement and 

inclusion. Race being the key factor against 

social cohesion, needs to be extensively 

challenged and this will in turn ensure a 

positive future for this country.”  

Female, 25-59, Black African, Mpumalanga



In their 
own words

ACHIEVING A POSITIVE FUTURE 

“We can start by educating ourselves 

about the next person’s culture, religion, 

sexuality, background etc. These are the 

things we normally discriminate each other 

against, hence we have so many gaps 

in our society. Little things like learning 

a different language, visiting a place 

that is not typically ‘black’ or ‘white’ and 

understanding why people do the things 

they do. I think that way we could get to 

a point where we say yes we are different 

but we can coexist peacefully. We often 

close ourselves up in these little “cocoons” 

and when something different to what 

we are accustomed to comes along, we 

discriminate.” 

Female, 30-35, Black African, Gauteng

“The other thing is we tend to forget 

that the power is within us to change 

everything despite the corruption in our 

country, we need not have to be violent to 

be heard. We just have to unite and tell our 

government what we want, or we will be 

like Zimbabweans who waited close to 40 

years before they changed their situations.”

Male, 25-29, Black African, Free State



Vote 
(Poll Questions)

We hope you enjoyed the discussion. 

Based on everything you have now 

read and contributed, we’re interested 

to know how you feel about the future 

of South Africa in 2030.  

Firstly, since reading everyone’s responses, 

would you say you have:

1. Become much more positive about the future

2. Become slightly more positive about the future

3. Remained the same  

4. Become slightly more negative about the future

5. Become much more negative about the future

Which of these two futures do you think is most 

likely to become reality in 2030?

1. The positive future

2. The negative future

Why do you feel this way?

ACTIVITY 7



65%
The positive future

32%
Become much more

positive about the future

33%
Become slightly more

positive about the future

17%
Remained the same

17%
Become slightly more

negative about the future

5%
Become much more

negative about the future

35%
The negative future

Voting: Total



NORTHERN CAPE VOTE

63%
The positive future

Become much more 
positive about the future

Become slightly more 
positive about the future

Remained the same

Became slightly more 
negative about the future

Became much more 
negative about the future

38%

25%

0%

25%

13%

37%
The negative future

Voting: By Region
NORTHERN CAPE



NORTH WEST VOTE

63%
The positive future

Become much more 
positive about the future

Become slightly more 
positive about the future

Remained the same

Became slightly more 
negative about the future

Became much more 
negative about the future

38%

25%

25%

13%

0%

37%
The negative future

Voting: By Region
NORTH WEST



MPUMALANGA

100%
The positive future

Become much more 
positive about the future

Become slightly more 
positive about the future

Remained the same

Became slightly more 
negative about the future

Became much more 
negative about the future

50%

50%

0%

0%

0%

0%
The negative future

Voting: By Region
MPUMALANGA



LIMPOPO

78%
The positive future

Become much more 
positive about the future

Become slightly more 
positive about the future

Remained the same

Became slightly more 
negative about the future

Became much more 
negative about the future

56%

11%

22%

11%

0%

22%
The negative future

Voting: By Region
LIMPOPO



KWAZULU - NATAL

64%
The positive future

Become much more 
positive about the future

Become slightly more 
positive about the future

Remained the same

Became slightly more 
negative about the future

Became much more 
negative about the future

27%

36%

9%

18%

9%

36%
The negative future

Voting: By Region
KAWZULU - NATAL



FREE STATE

40%
The positive future

Become much more 
positive about the future

Become slightly more 
positive about the future

Remained the same

Became slightly more 
negative about the future

Became much more 
negative about the future

0%

80%

0%

20%

0%

60%
The negative future

Voting: By Region
FREE STATE



GAUTENG

86%
The positive future

Become much more 
positive about the future

Become slightly more 
positive about the future

Remained the same

Became slightly more 
negative about the future

Became much more 
negative about the future

29%

57%

14%

0%

0%

14%
The negative future

Voting: By Region
GAUTENG



EASTERN CAPE

44%
The positive future

Become much more 
positive about the future

Become slightly more 
positive about the future

Remained the same

Became slightly more 
negative about the future

Became much more 
negative about the future

11%

22%

44%

11%

11%

56%
The negative future

Voting: By Region
EASTERN CAPE



Reasons for Believing 
in the Positive Future  

Summary
Those who thought the positive future scenario was the most likely after having 
taken part in the Online Community, felt optimistic because they realised many 

people wanted to see change in the country. That collective spirit of change 
made them feel more positive about the future in South Africa.

SPIRIT OF CHANGE



In their 
own words

REASONS FOR BELIEVING IN THE POSITIVE FUTURE 

“Optimism is like a disease. it can spread 

quickly and reach a large spectrum if the 

correct conditions are in place to allow 

it i.e. if people truly want the country to 

change, it needs to stem from the desire 

to want it to truly happen, there needs 

to be a hunger and drive to say “enough 

is enough” and then people will do what 

is needed and rally behind each other 

to get our country to the state we can 

all be proud of. I am always believing in 

the positive rather than the negative, I 

feel we have had enough “bad times” to 

now understand that we need to turn 

this around and sort our country out so 

we can get back to being a more stable, 

economically successful country and an 

overall healthier country we can all be 

proud to call our home.”

Male, 18-24, White, KwaZulu-Natal

“More people want change than we think, 

and if we can educate people about the 

need for social cohesion and about the 

benefits it can have then we are off to 

a great start. People are not born racist, 

prejudiced, or full of hate for another, 

all of that is taught behaviour. We need 

to change the way current people think 

to shape the future generations. This is 

becoming more and more possible and 

it is happening more and more. So, 

I really think 2030 could be a time to 

look forward to.”

Male, 18-24, White, Gauteng



In their 
own words

REASONS FOR BELIEVING IN THE POSITIVE FUTURE 

“Just seeing the amount of people on 

here who all collectively want change 

in our country has inspired me to be 

positive about our future. I can’t speak for 

everyone, but for me it has motivated me 

to find out how we can make more of a 

change, because we all want it so why not 

fight for it?” 

Female, 30-35, Indian or Asian, Gauteng

“I have been optimistic about the future 

of our nation despite all the negativity 

that roams around. I was even more 

pleased to read in the summary that, in 

general, we have a more positive feeling 

about where are going as a nation. I lean 

towards a more positive outcome because 

I think people have now realized that it is 

up to them to make the change. We are 

more active in our politics, we are more 

opinionated with our views. And in general, 

we seek to create a positive world for our 

future generation.”

Male, 30-35, Black African, North West



Reasons for Believing 
in the Negative Future  

Summary
Those who thought the negative future was most likely after 

having taken part in the Online Community felt that the country 
was already too divided to recover by 2030. The focus of these 

participants was mainly on corruption and racial divisions.

DIVISIONS & CORRUPTION



In their 
own words

REASONS FOR BELIEVING IN THE NEGATIVE FUTURE 

“The gap that needs to be reduced is too 

big to achieve this positive future by 2030. 

It has been 23 years since 1994 and people 

still feel like there still isn’t equality in South 

Africa. 2030 is just 12 years away. That’s 

not enough time to achieve this desired 

social cohesion.” 

Male, 25-29, Black African, Free State

“I have a strong feeling that the future 

will not be positive due to high rate of 

unemployment, political instability which 

will leads to Economic decay. Due to high 

level of inequality in wealth distribution 

some industries are prone to shut down.”

Female, 18-24, Black African, Limpopo

“I think It would only get worse because 

of the way the political parties are fighting 

instead of coming together and working 

together in changing the future of its 

nation. Our leading party is even failing to 

meet the basic needs of its people such 

as water, electricity, infrastructures etc. It 

seems in the future we will even lack more 

resources, we will have to look out for 

ourselves.”

Female, 18-24, Black African, North West

“How are we going to recover the money 

that has been wasted in our country? 

There is no justice in this country, there is 

poverty in our country. Young people are 

unemployed.” 

Male, 25-29, Coloured, Northern Cape



Ideal 
Scenario

We would like you to imagine that 

a new role as Minister for Social 

Cohesion has been created in South 

Africa and you’ve got the job! 

It’s 2017 and you are about to give a public speech 

to your country explaining your vision for Social 

Cohesion in 2030. You must explain what you are 

hoping to achieve, broadly how, as well as what 

you want from the public in order to help South 

Africa achieve its goal. 

Please outline your speech here…

ACTIVITY 8



Ideal Scenario  
Summary

From the speeches written by participants, a number of 
common themes emerged around the necessary changes.

The issues broadly fell into the following categories:

CULTURE/SPIRIT

Unity

Ubuntu

Mandela’s Legacy

Citizen engagement

Respect 

POLICIES

Equality 

Employment

Education (especially 

language and culture)

 



37/70

Northern Cape 
2/8

North West 
6/9

Mpumalanga 
5/9

Gauteng
4/9

Limpopo
6/9

Eastern Cape
4/9

KwaZulu-Natal
7/12

Free State
3/5

UNITY, UBUNTU, & RESPECTUnity, Ubuntu, 
& Respect 

ACHIEVING SOCIAL COHESION



10/70

Northern Cape 
0/8

North West 
2/9

Mpumalanga 
2/9

Gauteng
2/9

Limpopo
2/9

Eastern Cape
0/9

KwaZulu-Natal
2/12

Free State
0/5

MANDELA’S LEGACYMandela’s 
Legacy 

ACHIEVING SOCIAL COHESION



10/70

Northern Cape 
1/8

North West 
0/9

Mpumalanga 
0/9

Gauteng
1/9

Limpopo
1/9

Eastern Cape
1/9

KwaZulu-Natal
5/12

Free State
1/5

CITIZEN ENGAGEMENTCitizen 
Engagement 

ACHIEVING SOCIAL COHESION



21/70

Northern Cape 
1/8

North West 
2/9

Mpumalanga 
3/9

Gauteng
3/9

Limpopo
2/9

Eastern Cape
3/9

KwaZulu-Natal
7/12

Free State
0/5

EQUALITYEquality  
ACHIEVING SOCIAL COHESION



12/70

Northern Cape 
0/8

North West 
2/9

Mpumalanga 
0/9

Gauteng
0/9

Limpopo
3/9

Eastern Cape
4/9

KwaZulu-Natal
3/12

Free State
0/5

EMPLOYMENTEmployment  
ACHIEVING SOCIAL COHESION



27/70

Northern Cape 
6/8

North West 
4/9

Mpumalanga 
0/9

Gauteng
2/9

Limpopo
3/9

Eastern Cape
4/9

KwaZulu-Natal
5/12

Free State
3/5

EDUCATIONEducation  
ACHIEVING SOCIAL COHESION



Culture/Spirit

UNITY, UBUNTU & RESPECT

In order to achieve social cohesion in South 

Africa, participants saw it as necessary that the 

spirit of unity and Ubuntu be achieved. Many 

mentioned that the spirit of unity and Ubuntu 

had been somewhat lost in recent years and 

people needed to start respecting each other 

regardless of race, gender and religion etc. In 

the speeches composed by the participants, 

many encouraged people to be united as one 

country and as one people despite their diverse 

backgrounds. 

MANDELA’S LEGACY

In their speeches, several participants 

mentioned that as Minister of Social Cohesion 

they would wish to continue Mandela’s legacy. 

When referring to Mandela’s legacy, participants 

mentioned:

• Freedom
• Reconciliation
• The Rainbow Nation
• Ending racism
• Unity

CITIZEN ENGAGEMENT

Engaging citizens in civil society and listening 

to their views was seen as being key to 

achieving social cohesion in South Africa. 

Empowering citizens to take part in civil 

society was seen as important as it would 

help to ensure that politicians would be held 

accountable. To achieve this, participants felt 

citizens needed a platform where each person 

would be able to make their voice heard.

Suggestions of what such a platform 
would look like included:

• Creating an app for debates and complaints
• A forum for actively involving citizens 
 in policy making
• A ministry for collaboration between 
 civil society and the state
• Allowing for peaceful marches/demonstrations

IDEAL SCENARIO



IDEAL SCENARIO

Policies

EQUALITY

Creating a more equal society was seen 

as being key to achieving social cohesion. 

Participants felt addressing inequalities faced 

by citizens based on their race, gender, religion 

etc. would help to bring about a sense of unity. 

The key areas participants felt equality among 

different groups were needed were:

• Opportunity/Social Mobility
• Income/Economic
• Access to public services 
 (e.g. health and education)
• Political Representation

EMPLOYMENT

Tackling high unemployment rates in South 

Africa was seen as key to tackling social 

cohesion, as it would not only help to create 

equality, but would also help to lower crime 

rates. This was seen as important in order to 

achieve a positive and socially cohesive South 

Africa, as it would create safety and security for 

citizens in South Africa. 

EDUCATION

Many participants agreed that education would 

be key to achieving social cohesion. This did 

not just include free primary and secondary 

education, it also included introducing culture 

and languages to the curriculum. With 11 

national languages in South Africa, participants 

felt it was important that people learn more 

than just one language, which in turn would 

help them in learning about other cultures. 

Learning about other cultures was seen as 

important as participants felt it could help 

people to gain a better understanding of each 

other, which would make it easier for people 

to unite and engage with each other across 

different cultures. 



In their 
own words

IDEAL SCENARIO

“The major issues that South Africa is currently facing 

include prejudices and stereotypes based on racial, 

gender, religious and sexual orientation. We can 

overcome this through education. We discriminate 

against each other because we have not taken the time 

to know and understand these differences that make 

us a nation. By 2030 it will be compulsory in all schools 

for learners to learn one African language other than 

English. This is to encourage our children to learn a little 

more about other cultures which in turn will teach them 

that not all that is different is bad. The government 

together with business will also recognise and reward 

employees who participate in cultural activities. This 

will facilitate the breakdown of the artificial that society 

has built. People tend to respond more warmly if you 

are regarding as an outsider but address them in their 

language and understand their culture.”

Female, 30-35, Black African, Gauteng

“A wave of change is upon us. 

The dream of Nelson Mandela, 

of a nation united can only be 

realized in the spirit unity. We 

are one – regardless of our 

gender, colour or creed.” 

Male, 30-35, Black African, 

North West 

“In having a South Africa that 

is positive and successful all 

citizens need to make it their 

responsibility to live in peace 

and harmony.” 

Female, 25-29, Black African, 

KwaZulu-Natal 



In their 
own words

IDEAL SCENARIO

“Unemployment will significantly go down. 

That will be achieved by the state of the 

education system that I have already 

mentioned. There won’t be any excuse for 

youth not acquiring tertiary education. As 

for unemployed graduates, I will engage 

with various companies to offer internships 

and skills training. In all communities, there 

will be a youth center that will offer skills 

like art and hand skills. The things that they 

will produce with their hands will be put on 

the market and they will make money.” 

Female, 30-35, Black African, Eastern Cape

“No citizen will be found pondering the 

street hungry, homeless nor unemployed 

in future 2030, as I am intending to 

achieve this through working together with 

communities and investors in this country. 

No one wants to see his child, parent, 

grandparents or relatives suffering, so we 

will have to treat each other as citizens like 

families as this will lead to no one wanting 

to see someone suffer nor unhappy.” 

Male, 25-29, Black African, Free State

“Our great leader Nelson Mandela once said, “No one is born hating another person because 

of the colour of his skin, or his background, or his religion … if they can learn to hate, they can 

be taught to love.” By 2030 every citizen of South Africa will feel that they are part of one big 

family and racism will no longer be an issue in this great nation of ones.”

Male, 18-24, Black African, Limpopo



In their 
own words

IDEAL SCENARIO

“I believe there are many advances that we achieved 

as a country towards social cohesion. As a nation, we 

increase the percentage of woman representation 

in parliament and state bodies, more people have 

access to clean water to drink. We are also renowned 

for upholding constitutional democracy, having a 

representative government and all languages enjoy 

equal rights. Different races, cultures and classes are all 

living in harmony, different cultures have come together 

and formed a new United South African culture, which 

embraces everyone regardless of race, class, gender 

or faith. People are treated equally, have equal access 

to healthcare, job opportunities and poverty have been 

eradicated. There is a spirit of collaboration in the 

country, where people work together and help each 

other out in times of need.”

Male, 30-35, Black African, KwaZulu-Natal 

“We as the people of South 

Africa can together move 

forward in overcoming some 

of the everyday challenges 

we face. By promoting 

democracy, diversity and 

social solidarity we can 

together move into a brighter 

future.” 

Male, 18-24, Indian or Asian, 

KwaZulu-Natal



Thank you


